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1. Summary 

 

Plans for creating a new University in Shropshire are at an advanced stage. 
Shropshire Council and University of Chester are working together to deliver a new, 
high quality university that will be unique, distinctive and will develop Shropshire’s 
economy whilst also having significant national and international relevance. From the 
outset, both parties have a shared vision for this to become a free-standing 
Institution – in Shropshire and for Shropshire.  
 
This paper updates the situation from a previous report to Cabinet (19th February 
2014), seeking authority to commit the resources necessary to prepare this project 
for implementation phase. 
 

2. Recommendations 

 

It is recommended that Council: 
 
1) Approves the continuance of the work to establish a University in Shropshire as 

set out in this report  
 

2) Authorises work to further investigate the potential Council owned sites detailed 
in section 8 of this report for their appropriateness as either university teaching, 
research or residential accommodation for students.  

 
3) Approves a project budget of up to £1,000,000 to be spent as outlined in section 

4 of this report with authority delegated to the Chief Executive to approve spend 
against this budget, in consultation with the Leader of the Council. 

 
4) Asks for a further paper to be bought back to Council in September 2014 which 

details the business case for the Council’s involvement in the Project, preferred 
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sites, estimated construction costs and timescales and proposed planning and 
legal arrangements in relation to their use, seeking appropriate financial approval. 
 

5)  Delegates authority to the Chief Executive to undertake further discussions and 
negotiations with the University of Chester to formalise, as required, the future 
relationship with the University, subject to arrangements being brought back to 
Council for approval. 

 
6) Endorse on-going discussions by University of Chester for funding to support the 

project, via the Higher Education Funding Council for England (HEFCE)  

 

REPORT 

 

3. Risk Assessment and Opportunities Appraisal 

Development of a successful university for Shropshire is dependent on generating 
sufficient income through student numbers and research awards, and on attracting 
and retaining the academic staff necessary to facilitate this. Success will therefore be 
a reflection of market conditions, quality of offer (including accommodation and the 
wider student experience of Shrewsbury as a place), reputation (initially conferred by 
association from University of Chester), but rapidly gained through student 
experience.  

Another important consideration is Government policy towards Higher Education, in 
particular funding and support for growth of new university provision, and for 
stimulation of a wider market-place, addressing so-called ‘education cold-spots’. 
Government recently announced its intention to remove artificial caps on student 
numbers in 2015, opening undergraduate numbers entirely up to market-forces. The 
Minister of State for Higher Education, David Willetts MP recently championed 
Shrewsbury as a location ‘champing at the bit’ to establish a university - for sound 
educational reasons as well as it being ‘the best way to revive great towns and 
cities’. Long-term national Higher Education policy is inevitably subject to some risks.  

Risk of market failure is being mitigated by development of a highly differentiated 
academic model, closely integrated with research that has local, national and 
international relevance, and by moving swiftly to take advantage of the current 
funding context and Government support for widening access to high quality higher 
education.  

The Council’s exposure to risk in developing student accommodation is similarly 
mitigated by these factors, as well as ensuring that accommodation is only provided, 
as proportionate as possible to the projected level of initial demand. In effect the 
Council is stepping in to kick-start provision of accommodation at a point where the 
private sector will not. Should the institution be unsuccessful, it is assumed that this 
accommodation provision could, however, be converted to properties for offer to the 
general market.  Further work will be required to consider the management and 
funding of any under occupancy of student accommodation to mitigate the financial 
risks. 

 
4. Financial and Legal Considerations 
 

Page 2



Council 17 July 2014:  University College Shrewsbury – Towards a University of Shropshire for Shropshire 

 

3 

 

Legal advice is being sought to confirm the Council’s legal powers to develop 
student accommodation, and consider the implications where the General Power of 
Competence is used under the Localism Act 2011for a ‘commercial purpose’ the 
requirement for the Council to act through a company  Advice is also being sought to 
consider how any transfer or leasing of Shropshire Council accommodation for use 
by the new University can be structured to ensure that rules around State Aid are not 
contravened. This will inform the detailed propositions to be brought back in the 
September Council paper, but initial considerations indicate that, subject to 
confirmation of the University’s own funding arrangements, there are arrangements 
that can be put in place that should not impact on the viability of this project. 
 
Consideration is also being given to the requirements of the next phase of the 
Council’s relationship with the University of Chester and how this developing 
relationship should be formalised to reflect the requirements and commitments of 
both parties to the next stages of the joint University Project. 
Advice is also being sought regarding the development of sites for University 
purposes alongside the identification of potential alternative administrative 
accommodation for any displacement of staff.   
 
It is expected that costs will be incurred carrying out a number of activities which will 
include: 
 

• Costs to cover pre-contract/construction activity including feasibility, initial 
design development, outline planning, consultation and development of a cost 
plan together with associated site investigations, surveys and fees 

• Decant costs from buildings required for academic use  
• Refurbishment costs to a building to accommodate public facing Council staff 
• Rental costs to accommodate staff 
• Dedicated Project Manager and Marketing Officer 

 
5. Context – the need for enhanced Higher Education in Shropshire 
 
In early 2013, the University of Chester was invited by Shropshire Council to 
research the potential for increasing Higher Education (HE) provision within 
Shropshire. The research examined levels of current provision, the attitudes of local 
stakeholders to HE, the views of Year 12 pupils in the county and of the local 
business community. 
 
In summary this concluded that whilst Shropshire has a number of Further Education 
establishments, there are no formal Higher Education facilities in the county at 
present, although a small number of HE level courses are offered at the various FE 
institutions, as well as vocational health qualifications taught at specific NHS sites. 
Harper Adams University, a renowned institution specialising in agriculture and land-
sciences with around 4,000 students is just outside Shropshire Council’s area in 
Telford and Wrekin.  
 
Crucially, the research found only very low levels of Shropshire-based HE provision 
that is dedicated to employment sectors vital to the county’s future economy. In 
particular the absence of higher-level qualifications in health and social care could 
present challenges to employers, particularly as new career pathways open up. This 
lack of provision has led to a significant talent drain away from the area, post Year 
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13. Not only do most 18 year olds leave Shropshire, over 89% also leave the travel-
to-study area – a trend that appears to be on the increase. This loss is exacerbated 
because it isn’t balanced by a counter-flow of students travelling into Shropshire from 
elsewhere to study. The lack of a university also means there is no potential for 
Shropshire-based graduates to return after getting their degrees elsewhere, to 
continue post-graduate study. 
 
The research set this context for younger people alongside Shropshire’s aging 
population with this trend predicted to accelerate considerably between ages 65-84 
by 2021. With an in-migration of older people to retire, and out-migration of younger 
people in search of post-18 education or employment, Shropshire will experience a 
growing gap between its working age population and regional/national averages. The 
County is also experiencing these demographic trends ahead of most of the rest of 
the UK and Western World. Although a potential challenge, this gives Shropshire 
potential national and global advance warning. The new university could help us gain 
competitive advantage in terms of adapting public services and responding to both 
pressures and, crucially, the opportunities to be gained from experience and skills 
from older people in the county.  
 
Research showed Shropshire has a very active small business economy reflecting 
an enterprise culture with high levels of self-employment, alongside some major 
employers’ accounting for a disproportionately large share of Shropshire workforce. 
Businesses in the county identify skills gaps as holding back their potential growth 
and of those surveyed, over 80% of businesses felt a higher education institution in 
the county would be a good thing in terms of civic pride, intellectual capital and 
supporting economic development.  
 
Finally, a review of the policy context found a consensus view regarding the criticality 
of improved HE provision in the county: 
 

• At a national level, David Willetts, Minister of State for Universities asked this 
year for institutions and regulators to consider how to plug geographical gaps 
in England’s Higher Education sector, citing their importance in driving long 
term and sustainable economic growth. As noted above, he has specifically 
cited Shrewsbury as a location with potential and ambition 

• The draft Marches LEP European and Strategic Investment Strategy cites 
the currently very limited university presence in the Marches as a key factor in 
restricting opportunities for knowledge transfer between the HEI sector and 
local businesses and is thereby holding back the economic potential of 
Shropshire 

• The Shropshire Economic Growth Strategy 2012-26 identifies the 
importance of enhancing the opportunities in higher education  

• ‘Spotlight on the Shropshire Economy’ (Shropshire Council – 2010) 
highlights ‘lack of HE, lack of employment and leisure for young people, 
considerable skills gap and low knowledge economy as weaknesses in the 
county 

 
 
6. A shared vision for University College Shrewsbury 
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As a consequence of this research, and as reported to Cabinet in February 2014, the 
Council and University of Chester therefore agreed to develop more detailed 
business case, relevant to consideration by HEFCE and Shropshire Council. This 
has been developed alongside exploration of site options – for both residential and 
teaching space at the institution through an emerging Development Framework.  
 
The resultant business case proposes development of a high quality university, 
supporting postgraduate and research capacity that can help Shropshire reach its full 
economic potential. This supports the Council and Local Enterprise Partnership 
(LEP) strategy to rebalance the county’s economy away from permanent reliance on 
public sector employment.  
 
This means ‘Shropshire University’s’ Graduates will not only be extremely ‘work-
ready’ but also be prepared for opportunities through self-employment, 
entrepreneurship and portfolio-careers that will mark an increasing number of 
professional lives in the mid-late 21st Century. 
 
In summary, the business case is to develop a University for Shropshire that will; 
 

• Be attractive to a high quality undergraduates, postgraduates, teaching and 
research staff  

• Have enough market differentiation and distinctiveness to attract applications 
from national and international students 

• Be relevant and attractive to funding bids and have significant economic 
impacts for Shropshire and the region 

• Draw on full-time, visiting and industry based lecturers and offer a significant 
intellectual resource to local businesses and employers (through internships, 
placements etc.) 

 
It will deliver a student experience grounded in the five guiding principles of; High 
quality, Distinctiveness, Economic Impact, Coherence and Aspiration – not only for 
its students but also the county itself, able to realise its full potential. 
 
It is, by design, a very carefully crafted and entirely new and bespoke institution. 
Moving away from traditional siloed faculties, it will offer a more holistic, cross-cutting 
and research-led offer to students, researchers and academics. It will have a 
teaching and learning strategy that is closely aligned to the key economic and 
societal challenges facing Shropshire, the region, the UK as a whole and with 
significant global resonance.  
 
At its core will be a series of research clusters, each having close links with the wider 
Shropshire community (private, public and not-for-profit sectors) and global 
institutions with similar research interests. Associated Research Centres will identify, 
develop and secure a portfolio of research supported by a wide variety of income 
streams and funding sources including private sector sponsorship and contracted 
activities. Each centre has direct relevance to, and potential impact on Shropshire 
Council, and on Shropshire based organisations and businesses.  
 
These research centres will help ensure the University will be a new type of research 
led institution, drawing on international best practice as an ‘entrepreneurial 
university’. Instead of fixed faculty structures (analogous to public sector 
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‘departmental silos’), it will be based around flexible academic structures relevant to 
Shropshire’s economy and society, but with serious resonance to wider 
society/environmental/ economic challenges at a Global and National scale: 
 

• Centre for Public Sector & Societal Innovation – has global resonance in 
leading thought and practice around redesign and service transformation, 
applicable to Shropshire. This will complement and help to validate and 
enhance the council’s design led approach  

• Centre for Health and Community Wellbeing – meeting the challenge and 
opportunity of an aging population, positioning Shropshire as a real world 
laboratory for creative ideas about healthcare and the potential for aging well 

• Centre for Sustainable Business and Communities – this will focus on the 
global challenge of reconciling economic growth, social cohesion and 
environmental protection. It will feed into the growing debate on the economic 
role and opportunities for places like Shropshire in the context of an 
increasingly urbanized global economy (closely linked with the current review 
of economic growth by Shropshire Council)  

• Centre for Heritage Management - by focusing on all aspects of cultural 
heritage, management and design, this centre will explore opportunities 
arising from environmental, population and other pressures facing the built 
environment. Drawing on Shropshire’s hugely significant historic assets, it will 
help us create the skills and resource to respond to these global issues.  

 
The consequence will be undergraduate and post-graduate courses that equip our 
Shropshire graduates to succeed better in a highly competitive, distinctively non-
linear and increasingly dynamic career path. Perhaps, more than ever, the jobs that 
our first ‘Shrewsbury Graduates’ of 2018 will be doing in ten to fifteen years, simply 
haven’t been thought of yet. So Shrewsbury’s learning and research environment will 
help make them highly resilient entrepreneurs. Whatever their degree, they will be 
able to make the most of their potential, be entrepreneurial in approach, be equipped 
to contribute to society and make a real difference – all key personal priorities for 
‘Generation Y and Z’ who will form the initial cohorts of Shrewsbury undergraduates.  
 
As part of this radical new model, Shropshire Council and Chester have carefully 
considered the environment for prospective students, making our University as 
attractive and relevant as possible. Recognising the importance of affordability, and 
employability, we intend to offer several unusual and unique opportunities to 
Shrewsbury students. In outline these are planned to include:  
 

- ‘Earn as you learn’: a commitment to ensure as few of our students as 
possible are burdened by debt at graduation, and as many as possible are 
‘high-value’ work ready through a series of placements/internships and 
work-based research opportunities. This will be secured via: 

o A teaching and research programme carefully attuned to the needs 
of industry 

o Relationship building with local businesses and voluntary sector 
organisations (e.g. social enterprises), building on the highly 
successful Shropshire Graduates programme 

- Better pathways to Higher Education: whilst wanting a high quality 
institution with high academic requirements for undergraduate entry, we 
want to balance this by recognising and rewarding other ways of 
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demonstrating potential – e.g. for relevant experience gained in other ways 
as well as progression from Further Education 

- A human-scale institution: part of our commitment is to value small group 
size learning, direct access to academic staff and a highly personal 
approach, a world away from the all too faceless and generic offer from 
some larger universities 

- Full integration with leadership of economic growth: a fundamental review 
of the council’s role in economic development is underway, with dedicated 
research expertise from University of Chester. We are jointly committed to 
using the university as an instrument of economic development which 
means attracting new businesses, stimulating high value business startups 
and using research to catalyse growth –whether through placements, 
commissions or other spinouts 

 
Crucially we envisage the new institution working collaboratively with existing FE and 
HE providers in the County. A strong common purpose, strengthening the 
recruitment of students from the community onto vocational and professional awards 
can strengthen opportunity for all. For example there are significant opportunities 
from promoting FE and HE to potential students who have no family history or 
awareness. The presence of the new University, and of its outreach programmes in 
Shropshire will bring this benefit – whether or not students eventually choose to 
study here. Even if they go elsewhere as undergraduates, or to study in FE 
environments, there is then still the increased opportunity for them to return to 
Shropshire to gain higher qualifications.  
 
Based on this shared vision for a curriculum of local, national and global relevance 
the proposal is therefore for a highly distinctive and carefully crafted institution, 
adapted to flourish in Shropshire but also able to evolve over time to reflect the 
changing environment. Student number projections for the first seven years are 
shown below: 
 
 

 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

Undergrad 400 761 1088 1198 1401 1654 2002 

Post Grad 48 132 184 184 210 250 300 

International 40 70 100 120 140 160 200 

PhD 8 12 24 24 24 30 30 

Total 496 975 1396 1526 1775 2094 2532 

 
  
These figures are total numbers (rather than a yearly intake) and take account of a 
10% annual drop-out rate. 
 
7. Impacts for Shropshire 
 
In April 2014, Universities UK published evidence showing £73 Billion is generated 
nationally from universities, supporting 750,000 full time jobs. The sector has 
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increased its share of national GDP, bucking the wider national economic trends 
through the recession. The report also showed for every job created in universities, 
another job is also created in the local economy. By attracting highly qualified staff to 
the area, and by activity stimulating research, each new university has a significant 
impact on competitiveness of existing businesses, as well as growth of new ones 
through spinouts. Wider impacts include business tourism (worth over £135m across 
the UK), purchasing goods and services, and in the indirect impact of wages for 
employees, spending in the local economy.  
 
Experience of other towns and cities that have recently acquired or significantly 
expanded university provision also helps support this work. Lincoln University, 
created in 1996 is credited with doubling the size of the local economy and creating 
3,000 jobs. Perhaps as importantly the city is reported as ‘looking and feeling very 
different’ with increased vibrancy based on the university’s impact. Major employers 
like Siemens have stayed in the area when they had considered pulling out due to 
lack of local graduates.  
 
Similarly, Suffolk has benefited from creating University Campus Suffolk in 2007 – 
now with over 2000 students. It is credited as having had a significant impact on the 
local economy – where research supporting the business case showed the lack of a 
university was costing the local economy approximately £1 million per week.  
 
Detailed research, commissioned from Chester by Shropshire Council, has looked at 
the projected economic impact of a university in the county. This assumed a range of 
student numbers – from a low of 500 to a high of 2000. A range of detailed 
conclusions were drawn, which can be summarised by a projected annual total 
impact on the local economy ranging from a low estimate of £11.8m per year (500 
students) up to a high estimate of £61.6m per year (based on 2000 students). These 
figures are based on direct and secondary economic impact, as well as additional 
benefits to existing businesses, visitors and volunteering. 
 
But the benefits will not only be these purely financial ones. As already mentioned, 
there is considerable research to show that a University enhances the resilience of 
the local economy. Our shared vision here is for a University that attracts high 
achievers and problem solvers and which is a significant force for the transformation 
of the county. Crucial to this is an approach to staffing which envisages a mix of full-
time lecturers, visiting lecturers and industry specialists – frequently making use of 
latent talents already at work, or living in Shropshire. It will also actively seek 
placement and research opportunities for students at undergraduate and 
postgraduate level in Shropshire businesses, enhancing their access to high quality 
research and development.   
 
8. Delivering on the shared vision 
 
i) Leadership and governance 
In order to deliver on this powerful shared vision for Shropshire, an innovative 
partnership – between Shropshire Council and the University of Chester. As part of 
the work to prepare for a further report in September the role of ip&e in delivering 
some functions will also be considered.   
 
This plays to the strengths and assets of each partner – with; 
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- University of Chester leading on learning and research 
- Shropshire Council enabling the use of its assets (above) as well as 

supporting research activity, opportunities for practical student experience 
and through close collaboration in areas such as public health, archives 
and heritage management 

 
 

Partner Role and purpose Nature of involvement 

University of 
Chester 

Founded in 1839, one of 
oldest HE institutions in 
country. Involved in variety 
of public and private sector 
project development, 
management and contract 
administration  

• leading curriculum 
development  

• delivery of market research 
• joint development of CPSI 
• development of further 

research centres 
• staff 

Shropshire Council Key democratic leadership 
role for Shropshire. 
Responsible for securing 
the best outcomes for 
Shropshire children and 
committed to fostering 
sustainable economic 
growth 

• identification & development 
of asset base 

• provision of accommodation 
• provision of other student 

‘consumer’ services 
• project management 

support  
• input to curriculum 

development 
• joint development of CPSI 

(staff, accom, funding) 
• planning enablement 

 
 
At the outset, it was established by all parties that the institution would move through 
a carefully planned evolution; from a University College Shrewsbury base, through to 
a free-standing autonomous ‘University of Shrewsbury’ after approximately 7-10 
years, at the point when a Royal Charter conferring its own degree awarding status 
(initially for undergraduates, then post graduates) could feasibly be sought. At this 
stage the University of Chester would drop-away, leaving Shropshire with our own 
university. 
 
Currently overseeing delivery is a project management structure, headed by a 
Project Board, dual chaired by the Leader of Shropshire Council and the Vice 
Chancellor of University of Chester (Tim Wheeler). A series of sub-groups focused 
on issues such as curriculum design, estates and funding have also been working for 
the past six months. 
 
The Project Board receives strategic direction and support from an Advisory Board, 
chaired by Sir David Lees (outgoing Chairman of the Bank of England), with the Lord 
Lieutenant of Shropshire, Sir Algernon Heber-Percy, as Deputy Chair. Other Board 
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members comprise eminent figures from the Shropshire business, healthcare and 
civic communities.  
 
As the project moves into an implementation phase, it has been agreed to 
additionally appoint: 
 

- a Programme Manager post – to drive delivery of the physical aspects of 
the institution (Jointly appointed and funded by UoC and Shropshire 
Council) 

- a Marketing post – to develop a broad understanding of the University and 
its development, coordinate and maximise relationships with local 
stakeholders (Jointly appointed by University and Council, funded by 
Shropshire Council)  

 
 
 
 
ii) The university Development Framework 
 
An outline development framework has been drawn up in support of the University 
Business Case. This establishes that the core principles for development should be 
that the university: 
 

- Be an institution at the heart of its community 
- Establish local HE provision as a recognisable place within the wider 

townscape 
- Deliver high quality accommodation and environment 
- Be a distinctive living and learning environment  

 
The overall design principle is to initially create an ‘Education Quarter’ in and around 
Frankwell, making use of existing Council physical assets as part of the 
teaching/research/learning support and conference facilities. This takes full account 
of the impact of recent closure / reduction in use of other key public sector assets in 
the town. It uses the new University as a means of helping mitigate this impact, 
maximising the vitality and viability of existing businesses, complementing the 
Shrewsbury BID and other aspirations to enhance the town’s retail and commercial 
offer.  
 
Evidence from established institutions within similar scale locations (e.g. Durham 
University) suggests that it is appropriate to expect students to walk around 20 
minutes between first-year undergraduate residential and teaching accommodation, 
learning resources and facilities. Whilst other cities are considerably more dispersed, 
the benefits from a cohesive set of buildings – both to students and also to the local 
economy – are significant. Through a creative approach to reuse of existing assets 
and limited new development, Shrewsbury has potential to offer a high quality, safe 
and friendly learning and lifestyle experience for students that helps differentiate it 
from other places.  
 
Using this approach, a range of potential infrastructure options and locations have 
been identified for teaching, research, accommodation and student support provision 
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(e.g. student union, sports facilities etc.) including proposed re-use of the following 
assets, currently within Shropshire Council’s ownership: 
 

• Guildhall, Frankwell 
• Reference Library  
• Archives service (1A Castle Gates) 
• Rowley’s House 

 
Theatre Severn and the Shrewsbury Museum and Art Gallery are also important 
additional assets, capable of being used to support the University in ways that 
complement their existing commercial commitments.  Availability of the Tannery is 
also being considered as part of the wider review.  This is also considering any other 
sites put forward by the private sector that are deliverable. 
  
Options are also being worked up to secure student accommodation for around 300 
students to cover the first two years of operation. Given this needs to be available by 
September 2015 it will have to be on land within the Council’s ownership (Frankwell 
and Abbey Foregate Car Parks are potential options) and be of modular construction 
but of a style and location that complements the university’s overall ethos of quality, 
safety, accessibility and desirability to students and their families.  
 
It is proposed that up to £1 million is now committed to undertake further work to 
develop all these options in more detail, considering identification of preferred sites, 
estimated construction costs, timescales, proposed planning and legal arrangements 
as well the necessary public consultation for the developments. Options for the 
Council to finance delivery of initial student accommodation will also be considered. 
This will be brought back to Council in September 2014.  
 
In the longer term, and to allow realisation of the ambition for the institution to grow 
to around 2,000 students within the first five years, potential sites that may become 
available within a walking radius of the Frankwell site are being explored, including 
council owned sites such as Shirehall, along with the consideration of other non 
council owned sites. Depending on their availability, and planning issues, the shared 
aspiration is then for further growth of a scale in keeping with the town, perhaps 
ultimately to an institution of some 5-6,000 students, comparable in size to Harper 
Adams, York or Winchester. 
 
A wider Masterplan for Shrewsbury will then also need to be developed which takes 
full account of the opportunity and implications arising from the new University for the 
town, alongside evaluating the commercial, retail and associated issues affecting the 
wider context of land-use plans for Shrewsbury.  This provides an opportunity to 
revisit our wider vision for the town with key interested parties like the Business 
Improvement District. 
 
The Council and University fully appreciate the importance of securing the best 
possible relationship between students, businesses and residents within Shrewsbury 
and commit to working together with councillors, businesses and residents 
associations to maximise the benefits and help minimise any concerns of issues as 
they emerge.  
 
9. Conclusions 
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Development of a university for Shropshire has been a long-standing unmet ambition 
for the county, and for the Council. A unique combination of factors have come 
together in the past year to help turn this vision into reality. By approving this 
investment, Shropshire Council has the potential to dramatically influence the future 
economy of the county, and enhance the life-chances for many of our young people  
 
 
 
 
 
 

List of Background Papers (This MUST be completed for all reports, but does 
not include items containing exempt or confidential information) 
 
None 

Cabinet Member (Portfolio Holder) 
 
Cllr Steve Charmley, Cllr Keith Barrow 

Local Member 
 
All Shrewsbury Members 

Appendices 
 
None  
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Addendum to Council 17 July 2014, Agenda Item 23: UNIVERSITY COLLEGE 
SHREWSBURY – TOWARDS A UNIVERSITY OF SHROPSHIRE FOR SHROSPHIRE 
 
The following changes are required to the report 
 
RECOMMENDATIONS 
 
Replace the existing recommendation 3 with the recommendation detailed below, the 
change is indicated by Bold print. 
 
3.  Approves a project budget of up to £1,000,000 to be spent and financed as outlined in 
section 4 of this report with authority delegated to the Chief Executive to approve spend 
against this budget with the Leader of the Council. 
 
4.  Financial and Legal Considerations 
 
Replace the third paragraph as follows, the changes are indicated by Bold print 
 
It is expected that costs will be incurred carrying out a number of activities which will include 
(but is not limited to): 
 

• Costs to cover pre-contract/construction activity including feasibility, initial design 
development, outline planning, consultation and development of a cost plan 
together with associated site investigations, surveys and fees  

• Decant costs from buildings required for academic use  

• Refurbishment costs to a building to accommodate public facing Council staff  

• Rental costs to accommodate staff  

• Dedicated Project Manager and Marketing Officer 
 
It is estimated that the costs associated with these activities can be funded by 
identifying and allocating a specific budget to the project at a value of £1m. The 
Council has an existing Transformation Fund (£1.345m per annum reduced to 
£0.345m in 2014/15) that has been underspent over the last two years, with a one-off 
balance carried forward into 2014/15. The Transformation Fund carry forward balance 
was reviewed as part of the council’s closedown procedures and a number of 
commitments have now been removed or re-prioritised (over the period 2014 to 2016) 
enabling up to £1m to be allocated to a Project Budget on a one-off basis. 
 
Cabinet is due to receive an update to the Council’s Business Plan and Financial 
Strategy at the meeting scheduled for 30 July 2014. At this stage it is too early to 
identify the financial implications of the proposed development of a University within 
Shrewsbury over the council’s Medium Term Financial Plan. However, it is anticipated 
that the options and proposals provided in this report will be advanced, resulting in 
the development of a Business Case for Council approval on 25 September 2014. This 
will enable the financial implications to be reflected within an updated Medium Term 
Financial Plan and Capital Strategy, and taken to Council for approval (as necessary) 
as an update to the Council’s Business Plan and Financial Strategy and Treasury 
Strategy, at the same time.  
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